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THE SITUATION 
 

The Government of Timor-Leste has made significant progress in providing analytical evidence 

and setting up systems for on-going data collection in key areas, including those related to 

children.  The National Census and household based sample surveys such as the Timor-Leste 

Survey of Living Standards (TLSLS), the Demographic and Health Surveys (DHS), and sectoral 

data systems, such as Education Management Information System (EMIS) and Health 

Management Information System (HMIS), have served as important data sources to support the 

Government’s decision making process. 

 

Nonetheless, many challenges remain. The data provided from the districts to the central level are 

often unable to meet the needs for in-depth analysis and decision-making. The HMIS, EMIS and 

other sectoral administrative data collection systems require significant improvement in terms of 

data quality, timely reporting and inclusion of key indicators. In addition, capacity in data 

management to support evidence-based planning, budgeting and reporting are limited at both 

national and local levels.  Budget allocation decision are yet to be based on sound evidence and 

planning. The national level coordination among ministries and local level planning need to be 

integrated, strengthened and linked with evidence and expected results.  

 

Social Inclusion 
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WHY SOCIAL INCLUSION? 
 

Social Inclusion aims to strengthen advocacy for protection of the rights of children and the 

generation of high-quality evidence and knowledge to inform the development of equity-sensitive 

and child-centred social policies.  

 

Evidence-based decision making: When decision-makers at the national and municipality levels 

have access to relevant, timely and disaggregated data, they can translate this evidence into 

decisions that target the most vulnerable groups.  

Budgeting for children: When public investments are targeted toward children, which constitute 

46 per cent of the population, it benefits not only children in developing to their full potential, but 

also contributes to society’s sustainable development. Evidence shows, for instance, that 

investment in comprehensive early childhood programmes starting with the youngest, yield more 

than a 13 per cent return in reduced poverty and income gaps and increased prosperity and 

economic competitiveness. (‘the Heckman equation’1). This requires evidence on impact to be 

widely available so that public policy, especially budget allocation, can be more closely tied to 

achieving development goals.  

UNICEF’S CONTRIBUTION  
 

Evidence & Knowledge Generation:  In cooperation with the Government of Timor-Leste and 

other development partners, UNICEF supported to improved the availability of quality of data for 

analysis, planning, monitoring and reporting.  UNICEF contributed to the generation of critical 

data on issues affecting women and children, through support to the Demographic and Health 

Survey and the Population Census. 

 

UNICEF also supported the 2013 Regional Early Childhood Development (ECD) Scale Survey, 

which is the first-ever holistic study of children’s welfare in Timor-Leste. The baseline assessments 

for both Public and Alternative Preschool Education Pilot Projects helped improve planning and 

implementation of the development plan. UNICEF also provides support to line ministries to 

strengthen existing sectoral data management system, such as HMIS and EMIS, for sector 

planning and management.  

 

Situation Analysis & Advocacy: UNICEF has supported the development of the Timor-Leste 

DevInfo and Timor-Leste Census Info databases. These platforms have improved the 

Government’s ability to make evidence-based decisions, by making data more widely and visibly 

available through the General Directorate of Statistic’s (GDS) Website (http://www.statistics.gov.tl) 

and DevInfo Global Website.  

 

In 2014, UNICEF supported the GDS as the leading agency to conduct the Situation Analysis of 

Children in Timor-Leste (SitAn). The report intends to offer solid evidence to support the 

operationalization of the Timor-Leste National Strategic Development Plan (2011-2030), the 

current Government’s Five-year Plan (2012-2017), including the sectoral development plans and 

other key national and local planning documents and processes. 

 

                                                           
1 http://heckmanequation.org/content/resource/invest-early-childhood-development-reduce-deficits-
strengthen-economy 

http://www.statistics.gov.tl/
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UNICEF and the Ministry of Finance have been working in partnership for strengthening the cross-

ministerial dialogue on social budgeting for children. In 2017, the scope was further expanded to 

support the Prime Minister’s Office and Unit of Planning M&E in partnership with UN Women to 

advance gender and child rights-sensitive budgeting and advocacy.  

 
Child rights advocacy: UNICEF works with policy makers, civil society members and the public, 

using media platforms to raise awareness and encourage informed decision-making on issues 

related to child development, protection and care.   

 

UNICEF supported the development and official launch of a National Action Plan for Children in 

Timor-Leste 2016-2020 based on the Concluding Observations (COBs) from UN Committee on 

the Rights of the Child. This is the country’s first cross-sectorial action plan for children.  

 

PRIORITIES  
 

UNICEF will continue to provide support to improve evidence-based and child-focused policy 

development and programme in partnership with the government and other stakeholders with 

specific focus to: 

 

• Continue to strengthen national data collection, analysis, and dissemination capacity for 

evidence-based policy planning; 

• Enhance national administrative data collection systems and build real-time monitoring 

systems at local level for real-time action; 

• Develop national academic research capacity on the challenges faced by children and 

women to inform policy making of all levels;and 

• Contribute to creating an enabling environment to realise child rights in Timor-Leste 

through advocacy and generating evidence-based knowledge. 

 

 

 

 


